
CBAs needed in total for COLBAR: Updated 27 March 2020

613 national CBAs + 25 transnational: 638
In the COBRA system from Barcom: 120
(Which means we need 493 + 25 transnational = 518).

Table 1

ONLINE COLBAR N IN THE PIPELINE COLBAR N Already ONLINE from BARCOM 2018 TOTAL CBAs DONE: COLBAR + BARCOM IN THE PIPELINE: WHO DOES WHAT
Transnational: 4 Transnational 21 0 4 Gabriele
Spain 83 Spain 9 8 91 Gabriele
Italy 67 Italy 21 12 79 CNEL (Armanda)
Czech Rep 0 Czech Rep 7 3 3 CELSI (Gabor)
Denmark 1 Denmark 5 7 8 To be assigned to Ernest
Austria 1 Austria 1 5 6 To be assigned to Gabor
Portugal 26 Portugal 1 6 32 Ludmila
Sweden 7 Sweden 0 8 15
Turkey 25 Turkey 0 0 25
Slovenia 0 Slovenia 7 1 1 *To be assigned to Gabor?
Malta 3 Malta 0 0 3
Netherlands 77 Netherlands 13 10 87 AIAS
Hungary 8 Hungary 0 2 10
Poland 10 Poland 0 0 10
Slovakia 0 Slovakia 8 2 2 CELSI (Gabor)
Finland 0 Finland 0 3 3
France 0 France 0 10 10 Dani & Gabriele to download the CBAs, - can be done by Armanda, Ludmila or Ernest
Albania 0 Albania 0 0 0
North Macedonia 0 North Macedonia 0 0 0
Greece 0 Greece 0 8 8
Belgium 0 Belgium 0 8 8 Dani & Gabriele to download the CBAs - can be done by Armanda, Ludmilla or Ernest
Lithuania 0 Lithuania 0 1 1
Cyprus 0 Cyprus 0 0 0
UK 0 UK 3 11 11 To be assigned to Armanda or Ludmila or Ernest (1 CBA problematic)
Serbia 0 Serbia 10 0 0 To be assigned to Armanda or Ludmila (or both)
Germany 0 Germany 0 3 3
Montenegro 0 Montenegro 0 0 0
Romania 1 Romania 22 1 2 Ludmila (ongoing)
Bulgaria 0 Bulgaria 0 1 1
Croatia 0 Croatia 0 6 6
Luxembourg 0 Luxembourg 0 0 0
Switzerland 0 Switzerland 12 0 0 To be assigned to Gabriele, Armanda or Ludmila (or share )
Ireland 0 Ireland 1 0 0 To be assigned to Ernest or Ludmila
Estonia 0 Estonia 0 4 4

Total 313 Total 141 120 433

TOTAL COLLECTED 454
TO BE COLLECTED 64

DONE 313 DONE: COLBAR + BARCOM 433

TO BE DONE 205 TO BE DONE 205

TO BE COLLECTED 64 STRATEGY: If we don't  get more CBAs from other countries, we will do more from Spain, Netherlands, France, Belgium, etc. 
*Ideally ALL of us could help in collecting the missing CBAs 

Table 2 
WHAT WE HAVE DONE, WHAT WE NEED TO DO & WHAT IS THE TREND? AVERAGE per MONTH



DONE: Average CBAs done/month Formula: CBAs done/past months (11 months) 28.45454545

TO BE DONE: Average CBAs to be done/month Formula: CBAs to be done/remaining months until December 2020 (9 months) 22.77777778 *TARGET per month - until December 2020
DONE In the last 3 months (Jan-Mar 2020) TOT 128 /3 months 42.6
* In the next months, with the completion of Dutch, Italian and Visegrad CBAs, less people will be involved in the annotation, thus the pace of work will slow down

Table 3 
Spanish, Italian and Dutch CBAs: TARGET of 300 Agreements, representing 47% of the TOTAL CBAs in COLBAR Project (300 CBAs/638 CBAs) *

SPAIN, ITALY, NETHERLANDS*
Spanish, Italian and Dutch CBAs (TARGET 300) N IN THE PIPELINE N Already ONLINE from BARCOM 2018 TOTAL CBAs DONE per COUNTRY: COLBAR + BARCOM
Spain 83 Spain 9 8 91
Italy 67 Italy 21 12 79
Netherlands 77 Netherlands 13 10 87
TOTAL DONE 227 TO BE DONE 43 30 257
* Not all of them are completely annotetated yet

Table 4 

COLBAR CBAs in VISEGRAD Group
ONLINE COLBAR N IN THE PIPELINE COLBAR N Already ONLINE for BARCOM 2018 TOTAL CBAs DONE per COUNTRY: COLBAR + BARCOM
Hungary 8 Hungary 0 2 10
Slovakia 0 Slovakia 8 2 2
Czech Rep 0 Czech Rep 7 3 3
Poland 10 Poland 0 0 10
TOTAL DONE 18 TOTAL IN THE PIPELINE 15 7 25
* Gabor suggested to replace some Slovak and Czech CBAs with poor quality with more Hungarian and Slovenian ones (7CBAs)

Table 5

COVERAGE OF COUNTRIES

5 Countries with NO CBAs/33 CBAs in 28 Countries/33
Albania (Elvisa). But problematic...
North Macedonia ---
Cyprus ---
Montenegro ---
Luxembourg ---

Table 6

WHAT NEXT?

Who does what?
Planning & Strategy: See: Table 1, Column G


