Preliminary version of the WageIndicator masterquestionnnaire 14.01.2005





2 of 5


5 of 5

	

	
in Argentina, Belgium, Brazil, Denmark, Finland, Germany, Hungary, Italy, India, Mexico, Netherlands, Poland, Spain, South Africa, South Korea, United Kingdom, United States
www.wageindicator.org



	BEST WEB AWARDS 
MyWage.cn & WageIndicator.org – Fons Tuinstra & Sandra Blok

Date 23-06-2006

Final,

workshop 8 - June 23 – 2pm – 3 pm


1. introductioN

Every year in spring Webby Awards are presented. Webby Awards are a set of awards presented to the world's best websites. The Webbys have been described as the online equivalent of the Oscars. 

Webby Awards have been given out since 1996. Next year will be the first handing out of the Wage Indicator Best Website Awards.

In this workshop we will find out in what categories Wage Indicator websites can scoop prizes.

The workshop: developing the awards

See what others are doing, be a judge yourself and be inspired. What are the key elements which make a site valuable for its visitors? What makes your website successful? What are the key factors for your success, and perhaps that of others?

Together you decide which ten awards can be handed out next year. What kind of categories can we distinguish for Wage Indicator websites? In this workshop we are going to figure out what makes a website a winning website in a certain category. 

But we will continue, also after the workshop. A web manager’s panel will be watching Wage Indicator websites during the year. They will decide which websites should win an award. Will you be an award winner in 2007? 

Six criteria are used by Webby awards. To start with, these criteria will be used for Wage Indicator Best Website Awards. Next to those six criteria, other criteria can be added. For example, if you think there should be an award for the website with “most completed questionnaires”, customized criteria are needed.

To help you get an idea how to improve your website, we’ll provide you with some tips and a brief explanation regarding the six main criteria, translated to Wage Indicator websites.

The six criteria:

       1. Content

       2. Structure & Navigation

       3. Visual Design

       4. Interactivity

       5. Functionality

       6. Overall Experience

2. Content

Content is the information provided on the site. It is not just text, but music, sound, animation, or video - anything that communicates a sites body of knowledge. Good content should be engaging, relevant, and appropriate for the audience. You can tell it's been developed for the Web because it's clear and concise and it works in the medium. Good content takes a stand. It has a voice, a point of view. It may be informative, useful, or funny but it always leaves you wanting more.

Wage Indicator Content

What is good content for a Wage Indicator website? Not all countries have a fast internet connection, so the main focus is on written topics and tools. What topics are your visitors interested in? First of all: their own salary. But there is more:

· working overtime

· negotiation about salary

· travel expenses 

· pension

· getting fired

· not being able to work (illness or other)

· holiday

· pregnancy

· daycare for children

· finding a job

· gender pay gap

Wage Indicator visitors are people from a broad range of professions. Many of them do not know wat their rights are and to whom they have to turn to when they have a question. Labour law isn’t easy to understand for everyone. Neither are collective agreements. You can be a guide to them by giving them tips, making overviews, and by showing them the way to good other websites or institutions. 

How to make good content and where to you find it? 

First class content is provided by the database of the questionnaire. The populair salary checkers are based on it. 

· When this tool is filled with a substantial amount of data, you can make use of it in a smart way. For example: Go trough the tool yourself and create a page in which you show visitors how much more money they can make in the same profession with a higher education or in a bigger organization. 

Several tools can be developed with your database. The newest tool in Holland is the future checker. Here people can see how their salary is developing over the years.

· Next to unique Wage Indicator content, you can pick news provided by others. Create a Google account and make use of google alerts (http://www.google.com/alerts). It provides you with a daily update from news of your own choice in your mailbox. Google screens all the online newspapers and internet sources for you. Something interesting? Write a short item about it yourself or make a link to the source.

· Consider adding an automatic Google news feed like worklifewizard.org does

· Check the Open Directory Project (http://www.dmoz.org), the place where journalists from all over the world make contributions about a variety of topics in many languages in many countries.

-
Check greatplacetowork.com > the Best Companies List in your own area. Create your own content about this topic like paycheck.in does.

· Check what others do on the internet. Job career sites, newspapers. Sometimes great ideas pop up just by watching. Like the VIP pay checker.

How is the content presented?

· articles

· tools

· automatic generated news, for example provided by www.labourstart.org

· overviews (websites, checklists)

3. Structure and Navigation
Structure and navigation refers to the framework of a site, the organization of content, the prioritization of information, and the method in which you move through the site. Sites with good structure and navigation are consistent, intuitive and transparent. They allow you to form a mental model of the information provided, where to find things, and what to expect when you click. Good navigation gets you where you want to go quickly and offers easy access to the breadth and depth of the site's content.

Structure and navigation through Wage Indicator sites

Menu buttons

The standard menu on the left side of the page design is plain and transparent. Best is to keep it that way. Too many words in one menu button or too many main menu buttons do not stimulate the transparency, in contrary. The quick overview for visitors gets lost.

A main button = a main topic.

A sub button = a topic which belongs to a main topic.

Afraid that visitors do not see your sub menu items? Make a teaser on the home page to several sub items. It always works.

Many sub items? Design your main button page like a home page with teasers to all underlying sub topics.

Hyperlinks

Hyperlinks can be made in text, in headers and (in some cases) images. They are very important guides for visitors. Making use of conventions is recommendable. For example: web visitors are used that hyperlinks are blue colored. Changing this can be confusing. Another convention is that a link to an external website opens in a new window. An internal link opens in the same window.

Many hyperlinks in a Wage Indicator site should lead to the questionnaire. 

The main goal of the whole Wage Indicator project is encouraging people to leave their data.

For example: when we noticed that the VIP pay checker attracted a lot of visitors, but did not lead to more completed questionnaires, we added links to the questionnaire next to every VIP (your salary is just as interesting or win a trip with your own salary).

4. Visual Design

Visual design is the appearance of the site. It's more than just a pretty homepage and it doesn't have to be cutting edge or trendy. Good visual design is high quality, appropriate, and relevant for the audience and the message it is supporting. It communicates a visual experience and may even take your breath away.

Visual design in Wage Indicator websites

· The design of every Wage Indicator website is fixed. But making the content pages look attractive is up to every web manager.

· Consistent letter font. The font style is fixed in the style sheet. But copy pasting text directly from Word into the content management system (CMS) can mess up the style. Use Notepad to strip all the codes and styles from your Word document. Copy past this plain text in the CMS and use the editor in the CMS to make a lay out.

· Sharp images. Blurry images don’t do any good.

· Consistent width and height of images (too many different sizes of images in a page make the lay out look messy).

· Long articles: use bullets, white spaces, subtitles.

· Short teaser items. Teasers are meant to trigger visitors to click for more. Very long teaser items are loosing their function.

· Variety in subjects and images.

5. Functionality

Functionality is the use of technology on the site. Good functionality means the site works well. It loads quickly, has live links, and any new technology used is functional and relevant for the intended audience. The site should work cross-platform and be browser independent. Highly functional sites anticipate the diversity of user requirements from file size, to file format and download speed. The most functional sites also take into consideration those with special access needs. Good functionality makes the experience centre stage and the technology invisible.

Functionality in Wage Indicator websites

All functionality is covered by our international technical team. When you have a great idea for a new functionality you can ring the bell. Wage Indicator websites are based on open source technique. Which means almost anything is possible. If….it adds a substantial quality for web visitors which leads to substantial quantity of web visitors.

6. Interactivity

Interactivity is the way that a site allows you to do something. Good interactivity is more than a rollover or choosing what to click on next; it allows you, as a user, to give and receive. It insists that you participate, not spectate.

It's input/output, as in searches, chat rooms, e-commerce and gaming or notification agents, peer-to-peer applications and real-time feedback. It's make your own, distribute your own, or speak your mind so others can see, hear or respond. Interactive elements are what separates the Web from other media. Their inclusion should make it clear that you aren't reading a magazine or watching TV anymore.

Interactivity in Wage Indicator websites

· The questionnaire and the salary checkers are already examples of interactivity. What can we do more?

· Quickly respond to visitors e-mail

· Making polls like paywizard.co.uk does.

· Integrate features from partners like a job searcher form Monster in loonwijzer.nl

· Making an e-zine like vrouwenloonwijzer.be does

· Blogging (invite some expert on wages or labour conditions)

· Offer RSS feed or Atom feed

And last but not least, brainstorming about the future: pod casting, forums, visitors stories?

7. Overall Experience

Demonstrating that sites are frequently more - or less than the sum of their parts, the overall experience encompasses content, structure and navigation, visual design, functionality, and interactivity, but it also includes the intangibles that make one stay or leave. One has probably had a good overall experience if (s)he comes back regularly, places a bookmark, signs up for a newsletter, participates, emails the site to a friend, or stays for a while, intrigued.
Overall experience in Wage Indicator websites

Wage Indicators which are vivid, regularly updated and creative in using interactive features give visitors a feeling of uniqueness. You can just see that the web journalist is enthusiastic and follows his/her own instinct of making the Wage Indicator the leading website for wages and salary information in their country. Sometimes these Wage Indicators do not follow all the ‘rules’ as described above. Still, they are fun, relevant and very much alive. And in the end, this is what count.







