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Embargo – until 3 pm.

Wages of the world, unite!

Under this headline the leading Dutch Financial Daily last year featured a success story.

The Dutch wage indicator was presented as a unique export product of the Netherlands.

The article said it met with enthusiastic response in countries all over the world.

And here we are today, living proof: representatives of 17 national wage indicator teams from 5 continents.

The first ever, truly worldwide, wage indicator conference.

My congratulations to all of you! 

And there is another reason for congratulations.

The first online version of the wage indicator was launched in the Netherlands May 17, 2001.

So today we may as well celebrate its fifth anniversary.

And we do.

I extend my best wishes to Paulien and Kea in particular.

They have been the driving forces during those first 5 years.

Their belief in the concept, their dedication and will power brought us together here today.

What the ‘export’ article I just mentioned did not say, is this.

There goes much hard thinking and learning into the introduction of the wage indicator in every additional country.

The concept is new.

The type of research is new.

And each one of you must learn how to deal with it.

How to adapt it to your national situations.

But also stick to the core of the master questionnaire.

Safeguard unity in diversity.

That unity is the basic condition for achieving what we want.

Our ultimate goal is international comparisons of wages, worldwide.

Therefore, keep it up girls!

We are not yet where we want to be.

 

We, in the Dutch confederation of trade unions, are proud.

So much has been achieved over the past 5 years.

We have helped to bring it about: in word and deed.

I presume it was our involvement in the wage indicator project which prompted that headline ‘wages of the world, unite!’ that I began with.

And, indeed, the wage indicator concept has been inspired by the ideology of the trade union movement.

Which was inspired by that famous one liner Marx and Engels coined in eighteen eighty four, almost 160 years ago.

Today, in 2006, the salary checks on the wage indicator websites empower individual workers.

They encourage them to negotiate better deals for themselves.

And, collectively, the data sets can be used to improve the agreements we conclude with employers.

We don’t have to remind ourselves, like Bill Clinton did.

It’s the economy, stupid!

We, in the trade unions, have known that all along.

The struggle for a decent living wage is – and will be - a fact of life.

The wage indicator is just a modern expression of that commonplace and ancient wisdom.

Why am I not jealous of the successful wage indicator?

After all, the idea is very much trade union.

Wages are our core business.

Why not incorporate the wage indicator websites?

The answer is: it is not a very clever thing to do.

Trade unions should participate yes, but not claim exclusivity.

For good reason.

Let me just stick to the Dutch case, which I have seen develop.

Had we claimed exclusivity, it would never have had the public appeal it enjoys today.

Its outreach is greater than our trade unions have.

Last year alone one in three workers in the Netherlands visited the wage indicator websites.

Roughly about 2.4 million individuals.

We organize half as many: 1.2 million.

‘Loonwijzer’ by now has become a household name in this country.

The data set is on its way to cover the whole labour market.

That gives us in the unions better data and insights than we have now.

Therefore, this wide appeal is better for us too.

Such a broad appeal does not come by itself.

It has to be organized.

In this country there is a coalition behind it.

Partners participate for their own good reasons.

There are media involved, both old and new.

The largest daily ‘de Telegraaf’, the largest career websites Monster and Intermediar, the largest web portal MSN.

But also the commercial employment agency Content.

And of course we as FNV are involved: the confederation of trade unions.

That’s not the end of it.

New candidates are crowding at the door.

Our competing christian trade union confederation for example.

And MHP, the union of white collar workers.

We are confident that the national employment agency will follow soon.

So you see, it is a very unlikely coalition.

It even includes our competitors, but it’s real.

This could not have happened if we, as one of the founding mothers of the Wage Indicator Foundation, had claimed exclusivity.

Of course, every country has its own traditions and parties with conflicting interests.

So the forms in which the wage indicator can overcome these, will differ from the Dutch example.

Look at Belgium: bilingual and with fiercely competing christian and socialist trade unions.

But what did they do?

Each trade union made their own wage indicator websites, both in a French and a Flemish version.

But the inner machines are identical.

And the design of their websites is basically the same too: wage indicator.

Have a look for yourself. 

Trade unions, by nature, are not on this world to innovate on the internet.

That is another reason why trade unions should not try to direct their development, but simply be part of it, support and use the national wage indicators.

As the wage indicators grow in popularity the participating trade unions may then rightfully claim: this is our product too!

That comes quite naturally.

Many people in this country simply assume that the Dutch wage indicators are FNV, our product.

But what a tool it has become, this wage indicator!

The inner workings of the questionnaire engine are a unique export product indeed, invented and perfected here.

The attractive salary checks too.

Because of this powerful combination the wage indicator concept seems to become leading in online data gathering and labour market research worldwide.

That opens the perspective of becoming the world’s standard internet research tool for wages.

Not easy.

Very difficult indeed, given how complex wage issues are in every country.

World standard. Like it is standard for Job seekers in The Netherlands?
Will that happen?

You surely know your national internet landscape better then I do.

Is there a serious competitor just over the horizon?

You combined are the judge.

Is the wage indicator to become a global player setting a world standard?

We, as FNV, lobby together with the WageIndicator Foundation on the global level for official ILO-recommendation.

The Foundation already has ILO-approval on the European level.

That leaves us just one more step to go. 

We, as FNV, have expressed our belief in the worldwide potential of the wage indicator concept.

We finance its extension to 6 large economies outside Europe.

We call this extension project ‘global’.

I sincerely hope this name will prove to be more than wishful thinking.

And if ‘global’ it will be, you are about to write history!

Dear friends.

It is for the first time that wage indicator delegations from 17 countries on 5 continents got together.

Now with 17 teams, in 2008 I am sure you will have 25 large economies.

I say to you: Wage indicator teams of the world, unite!

I wish you all a most successful conference.  

