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STATUS CHALLENGES
210 websites, ± 3 million visits/month
Most visitors via mobile device
Basic setup of Salary, Labour Law and
Career
Surveys are central:

Salary Check
Salary Survey
Cost of Living Survey

Strengthened by Minimum Wages, VIP
Salaries, Decent Work Check and Jobs
& Salary

Increasing the websites' traffic:
Keeping the contents on all websites up-
to-date
Constantly improving the websites'
search engine optimisation (SEO)
Making sure all contents are easily
accessible on mobile devices

Finding the balance between generated and
handcrafted content
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Every website visit ends with the
visitor filling out either the Salary
Check, the Salary Survey or the Cost
of Living

All websites should contain the
three surveys
Websites should direct all visitors
to one of the surveys within one
step

More automation for large-scale tasks
and more handcrafted content for
specific topics

A BOLD IDEA

Weekly A/B experiments taking place to increase
survey intakes

FUTURE
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STATUS CHALLENGES
15 Facebook pages

3 Twitter accounts

2 Instagram profiles (WageIndicator

and Gajimu)

1 YouTube channel

1 LinkedIn company page

Community Engagement
Driving Traffic
What media should be focused on, given
the shifting demographics on social
media? (E.g., young people using
Instagram instead of Facebook?)
How to target people from different
countries (different social media outlets
handle that differently)
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Short-Term Goals
Increasing Followers 
Increasing Engagement

Long Term Goals: Next Year
May/June,

Driving Traffic from Social Media
Dedicated Team for SM (Platform
Heads)
Monetization of YouTube
Channel 
Collaboration with industry
leaders relevant to our field

A BOLD IDEA

Automated posts on social media

FUTURE
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STATUS CHALLENGES

General
Gajimu
Gig Work
Loonwijzer.nl
Collective Agreements (BARCOVID)
Event Invitations

7,362 subscribers among 6 newsletters:

More people are now involved with
newsletters compared to one year ago. This
is done to ensure the continuity of the
newsletters and to avoid being dependent
on one person.

Newsletters are now the main driver
behind registrations for webinars.
However, this is a risky situation, as
people become increasingly uninterested
in the newsletters' contents the more
newsletters they receive.
How to significantly increase the number
of subscribers
What is the general goal of the
newsletters? Is there one?
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Newsletters provide a steady stream
of content: people keep using email
for the foreseeable future. However,
this could be affected by tracking
restrictions. Future newsletter
statistics would depend on these
restrictions
Newsletters' contents are also used
on websites and social media, to
increase registrations of newsletters
Integration of website -> newsletter

A BOLD IDEA
We offer a paid newsletter subscription based on a topic that we

are extremely knowledgeable on. The newsletter contains a
premium kind of content that is based on our own research or

knowledge, and is not easily found elsewhere.

FUTURE
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STATUS CHALLENGES
In the period January 2020 to March
2022, we produced and published 324
videos and gained 60,388 views and
708 new subscribers to the channel, for
a total of 736 currently. 
88% of our audience is between 25 and
34 years old, of which 68% are men. 
Our videos are most viewed in the
following countries: Netherlands,
Mozambique, Belgium, Mexico and
Indonesia respectively.

WageIndicator's videos are very technical and
therefore for a highly technical audience;
Weak promotion of wageindicator videos on their
respective websites and social networks;
Shortage of human resources in video
production;
The wageindicator videos are available in a few
languages, although the organisation is
operating in several countries.

Videos are a great way to pass on the information and
people have more preference for them. However, due
to the scarcity of time, it becomes necessary that
videos can pass information quickly. In this regard,
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Invest more in the humanization of the videos;
Translate WageIndicator general videos for as many
languages as possible;
Produce short videos for social media (30sec or 1min
maximum);
To tell stories about the day-to-day life of the
organisation and its employees;
Create videos with transversal themes, about
WageIndicator's areas of expertise (Labor Law, Cost of
Living and Wages);
National websites must include available
videos/playlists about their countries, on the front page
Reaching out to young people more, via videos
Expand the IFTTT on Youtube Channel for all FB pages
for automatic posting (now we are implementing in the
Meusalario FB page only)

A BOLD IDEA
Establish a weekly video journal, presented in all

languages, to report the main local news about labour,
laws, wages, unions, workers' strikes, etc.

FUTURE
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STATUS CHALLENGES
Dozens of presentations per year

Webinars organised by WageIndicator on:

Gig Work

Collective Agreements

Living Wages

Labour Rights Index

Sign-ups after newsletters and social

media posts

Attendees are 'valuable': getting people

to register and show up is not

straightforward online

Make sure every time around that enough

people have registered

Make sure that as many attendees as

possible show up.

FUTURE
Focusing on fields in which WageIndicator
has a unique position, with a clear strategy:

Gig Work
Living Wages/Cost of Living?

Team



Rogerio Junior
Manager Video

Niels Peuchen
Director Communications 

Karen Rutter
Manager WageIndicator sites

English and Interns - News
groups

Vasudha Ghai
Manager Social Media

About Websites Social Media Newsletter Videos Webinars Team


