












Two key problems we’re facing 

1. Radical heterogeneity of gig worker population
• Yet in many cities (= largest markets) most people delivering food & 

cleaning homes are migrants 

• Migrant gig workers also have diverse background and needs

2. Lack of industrial relations tradition in key gig industries
• Platform companies do not “undermine traditional IR” in food 

delivery and domestic work  These were never formalized 
industries in the first place!

• This work has traditionally been done by migrants & minorities



“Theory” does not always work in “practice”

Do we really want platform companies to act like 
other low-wage employers? 

Who (what social groups) will be negatively 
affected by solutions that look good on paper?











Investor confidence
is 

inversely related 
to 

worker power/protections





Ethical investment is necessary but not sufficient

Instead, we need the following:

1. Make it illegal – or at least very unappealing – to invest in 
predatory platform companies

2. Raise the bar across low-wage labor markets & ensure 
rights, protections & living wage to all workers

3. Pay special attention to the needs of migrant gig workers 
and reform migration & social policies accordingly 



Thank you!


