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The scale of the Gig Economy

● Approximately 90 million people in the global South signed up to find work 
on digital platforms – that’s 60 million cloud workers and 30 million local 
platform workers (Heeks, 2017; 2019).

● It’s predicted that by 2025, one third of all labour transactions will be 
mediated by digital platforms (Standing, 2016).



The Project

● The project is founded on the idea of action research. 

● The aim is to evaluate the working conditions offered by different 
digital platforms and advocate for better labour standards.

● Overall aim is to improve the working conditions of gig workers. 



Our activities
• Co-developed a set of fair work principles.

• Carry out research to evaluate platforms against those 
principles.

• Score platforms.

• Lobby for better working conditions.

• 2019 scores in India and South Africa; 2020 scores in 
UK, Germany, Austria, Indonesia, Chile, Ecuador. Over 
20 countries for 2021 







Our methods

• Qualitative research design

• Desk research

• Platform interviews

• Worker interviews (6-10 per platform x ~10 platforms 
per country)

• Difference between a ‘0’ and a ‘1’ score

• Allows us to rate platforms who don’t 
participate



Our results
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Our ouput

• Largest qualitative research project in the field of gig economy

• Over 80 researchers involved in over 20 countries

• Gather comparative and longitudinal data about working conditions

• Over 100 interviews with platform managers, and 1000 interviews 
with workers each year (and growing)



Our output

• 1 country report per country each year, plus focused reports (2 on 
covid this year)

• Several academic publications in the field of economic geography, 
sociology of work, law, political economy, migration studies

• Several non-academic publications (e.g. Social Europe, Red Pepper, 
Ada Lovelace, New Internationalist, Open  Democracy)



Our impact

• Three pillars:
- Platforms
- Policy
- Consumers

• Meant as mutually reinforcing each other

• Overall aim is to produce a positive change in labour standards 



Our impact

Platforms

• Direct negotiation and pressure on platforms to fullfil Fairwork 
principles

• Platforms that represent >1,500,000 workers in India, South Africa 
and Germany

• Implemented changes from: NoSweat, Bottles, Picup, M4Jam, 
Clevershuttle and Zenjob



Our impact

Policy

• Engagement with policymakers and policy stakeholders

• Workers/Workers Associations: serve as a benchmark

• Govt/Regulators: formalising the Fairwork principles



Our impact

Consumers

• Consumers and Investors: a procurement and investment guide

• Certification scheme

• Currently developing a Fairwork Pledge for organisations who endorse 
our principles (currently being piloted in UK, SA and India)



Platform certification
Some platforms are already using the Fairwork kitemark
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