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Introduction
Each country has its own minimum wage debate. 
WageIndicator can play a crucial role in such a debate. How?

Your national WageIndicator website can show:

1. what is the minimum wage exactly
In the Dutch example: 

In the Netherlands the law prescribes only minimum wages per week without holiday payments of 8 percent. But employees do have the right to receive the 8 percent. WageIndicator shows the wages per week, per day, per hour plus those 8 percent.
2. what is the average wage for my type of job in my situation
Some websites give minimum and maximum wages per year for some job groups. WageIndicator shows detailed wages per job type specified along variables like region, firm size, gender, education, tenure and more. 
3. how many get less than the legal minimum
WageIndicator can show on the basis of the data set how many age and job groups get less then the legal minimum. Good to know for the Trade Unions in those branches of industry.

4. where can I report that I get less than the legal minimum

Starting the 3rd week of November 2007 employees in the Netherlands can check their minimum wages, and - if it is too low - they can report anonymously to the responsible Ministry and to WageIndicator.

In the fields of minimum wage policy orpay gap issues WageIndicator works hand in hand with Trade Unions. Why is WageIndicator a Trade Union tool?
A short history of WageIndicator – born in the Trade Unions
The WageIndicator is an international, continuous web based operation. A national website has content about wages, working conditions, labor standards or other work related topics. It has a crowd pulling Salary Check providing free information on occupation specific wages, controlled for individual factors like gender, age, firm size, region, education. The Salary Check uses the coefficients of occupation specific wage regression analyses, based on the survey data. After having explored the pages with wage information, web visitors are encouraged to complete the continuous, international comparable questionnaire on work and wages.

In 2001 the first WageIndicator website was launched in The Netherlands. The Dutch Confederation of Trade Unions took the initiative. Its Salary Check showed wage information for 45 occupations, based on the first survey data. Ever since, the Salary Check is updated twice a year, using the new data. After five years, it provides wage information for 480 occupations. Enough to cover the whole labor market.

In 2004 similar websites were introduced in Belgium, Denmark, Germany, Finland, Italy, Poland, Spain, and the UK. In 2005 and 2006 websites were launched in Brazil, India, South Africa, South Korea, Argentina, Mexico and Hungary. In September 2006 a website in the US was launched, thanks to funding from the Harvard Law School, Labor & Worklife Program, Cambridge. In October 2007 the Russian WaheIndicator was launched. Operations in Sweden and China will be launched before the end of 2007.
That adds up to 20 countries. Apart from China, all operations have (strong) bonds with trade unions.

The WageIndicator Foundation
The WageIndicator concept is owned by the WageIndicator Foundation, a non-profit organization dedicated to labor market transparency by providing accurate wage and wage related information. Its mission statement reads:
“Share and compare wage information. Contribute to a transparent labor market. Provide free, accurate wage data through salary checks on national websites. Collect wage data through web surveys.”

On 17-09-2003 the Foundation was established under Dutch law. Its founders are the Dutch Confederation of Trade Unions (FNV), the Amsterdam Institute of Advanced Labor Studies (AIAS) of the University of Amsterdam, and the Dutch branch of career website Monster. They make up the Board of Supervisors. 

The wage information pages are at the core
In all participating countries a desire for free wage information is apparent, leading to large numbers of visitors to the national websites. Each month the WageIndicator website in the Netherlands has some 500,000 visits. Similar success stories for other WageIndicator countries. From visitor’s emails we learn that the main reasons for consulting the Salary Check pages are:

· job mobility decisions, mostly in an initial stage of the decision making process
· annual performance talks with employers or at the start of wage negotiations
· occupational choices faced by school pupils and students
· recruitment or benchmark needs at the start of wage negotiations with their employees, particularly by employers in small and medium sized companies.
In addition to the Salary Checkers over the past few years several new tools and applications have been developed, such as:

· gross-net checker
· minimum wage checker
· the lifetime earnings checker
· the time budget checker
· equal pay checker

These interactive tools all contribute to attracting visitors. A great success is the VIP pay check, sporting wages of football players, movie stars, heads of state, business tycoons, and many other Very Important Persons. The VIP pay check leads sometimes to unexpected reactions. The Brazilian WageIndicator had to take it off the website. ‘Politically incorrect’ was the comment from a lot of Trade Union members. But in South Africa the soccer players union asked for more detailed information about wages for top soccer players.

Web marketing through coalitions

Next to high quality wage related information web marketing is crucial for attracting visitors. The marketing policy of the WageIndicator unfolds along several lines:

· the site has to be good 

· no heavy politics on the site

· friendly, respectful approach to employees (we don’t treat you like stupid when your are underpaid)

· friendly, respectful approach to employers  (they are sent by their employees to WageIndicator to check the real wages)

· visitors must trust the site. Trust is ensured through cooperation with top universities, the International Labour Organisation of the UN. In some countries the cooperation with trade union is seen as positive, in others as negative.
· cooperation with web based media partners like UOL (Brazil), IOL (South Africa) or MSN. And career site Monster, the world’s largest job site, 
· each country has at least one WageIndicator. Quite a number of national teams created a separate website addressing women. The Netherlands has additional websites for youth (13-23),  40+, the health care sector and the self employed. 
Trade union involvement in WageIndicator from the start
WageIndicator was born in the Dutch Confederation of Trade Union. Why? 
Once you start to communicate online with members and visitors (not yet members), you find out what they are really looking for. Collective agreements for their company or branches of industry and real wages. Basically they paid no attention to stories by, or opinions from union leaders.
The WageIndicator started as a service tool. In all countries where WageIndicator sets up its operation, it intends to start with the Trade Union movement. In some countries this isn’t easy. Like in China, South Korea, Argentina or Mexico. Mainly for political reasons. 

WageIndicator is at the service of workers, self employed, illegal, female, very young or very old. If cooperation with Trade Unions makes it impossible to reach workers at all, we avoid an official relation with Trade Unions.

Lohnspiegel.de – in Germany
What can happen when there is a good relation, like in Germany for instance.

Lohnspiegel.de is present and very visible at all German Trade Union websites. By Germans it is seen as a tool from the Trade Union movement. Trade Union organisers and researchers are heavy users. IG Metall just ordered a special report on pay and conditions of engineers in order to benchmark with their collective agreements policy.
In the beginning some unions questioned if the German WageIndicator service would substitute for direct union advice and therefore make joining a union obsolete. (Remember that union membership in Germany is voluntary and individual. The incentive to join is triggered mainly by problems at work or with the statutory social benefit system). The German WageIndicator team however could convince its union partners that the beneficial effects are:

· first, that a substantial number of visitors find their way to the unions via LohnSpiegel, which links to union service sites and publishes union material on wages and conditions; 
· second, many visitors address LohnSpiegel with special enquiries and are then redirected to the union.
Loonwijzer.nl in the Netherlands

The Dutch Trade Unions are heavy users of Loonwijzer and its data set.

· a study on collective bargaining perspectives concerning the gender pay gap in 7 industries, based on the Dutch WageIndicator data;
· a study on the incidence and forms of performance related pay in Dutch manufacturing, by adding a number of survey questions to the Dutch survey;

· supporting collective bargaining in 9 EU member states for 13 industries by means of cross-comparative analyses on six issues (working time, low pay, training, older workers, collective bargaining coverage, and work related stress), based on WageIndicator data (for the European Trade Union Confederation);
· for more than 5 years now quarterly publication of research results in a Trade Union oriented Dutch magazine, based on the Dutch dataset, addressing a variety of items, such as call centre operators, young workers in retail, workers in IT industry, mothers of young children, working for multinationals, etc.

Paywizard.co.uk in the UK
Paywizard is present on all Trade Union sites in the UK and used by local officials for negotiations. 
In the first half of 2007 UNISON one of the TUC branches used the questionnaire to get input on behalf of their campaigning and bargaining agenda for the next few years in the housing sector. The UNISON survey asked additional questions on the effectiveness of the union in the workplace and on campaigning priorities. The response to those questions, when set against a number of WageIndicator core variables, was fed into their policy debates. For example, the relevance of TUPE (Transfer of Undertakings Protection of Employment) and how important it is as a campaigning issue gave different results depending on age, gender, ethnic background, if in a supervisor position etc., i.e older white males were more likely to think certain issues were important.

In conclusion, if used in full by Trade Unions WageIndicator functions as a
· source of fresh data for collective bargaining

· benchmark on other data sources

· tool to get specific input for policy making and measuring effectiveness of campaigns

· tool to communicate with Trade Union rank and file

· vehicle for service information and workers´empowerment

· PR-instrument and recruitment agent amongst the young and other potentials
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