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Most standard frameworks, are not designed to impact the world of work, its economics, social norms which influence it
and its structure and how it is structured

Long term value creation to society -
Societal Change

GRI
SMART
Not so SMART Lens which influences sustainable
Only reporting tools choices across 3 dimensions

CSR

3 Short term value creation - Social Problems



Now what if | wanted to impact the world of work using a smart, holistic strategy

Here’s what it will look like

Actions

ESG Compass goals of Unilever

. Ensure that everyone
directly providing goods and
services to HUL earns at
least a living
wage or income by 2030.

. Help 2 million small-
and medium-sized
enterprises grow their
business by 2025.

Outcomes

Workers have access to a
living wage to ensure
economic security for

themselves and their families.

Workers have safe working
conditions and they and their
families have access to well-
being

Equal opportunities

What benefit of the strategy
made that happen?

Channelizing ESG commitments
to developing and strengthening
market infrastructure to enhance
the capabilities of communities,
to distribute and receive wealth,
a critical aspect to enable
decent work.



If we are not sharp enough, we can face many risks

1100 workers died in Rana Plaza Poisonous gas leak causing
in Bangladesh Bhopal Gas Tragedy
Which led to formation of 2013 Accord on Fire and Union Carbide paid $470 mn to Indian government to
Building Safety, signed by more than 200 brands settle the matter
globally

Data abuse allegation at Cambridge analytica
and Facebook

Cambridge analytica declared bankruptcy and Facebook’s market value
dropped by $50 bn

Child Labor in Nestle’s cocoa Culture of sexism, bullying and
supply chain gender discrimination
In 2005, Nestle faced allegations in their Ivory Coast . N
value chain, due to lack of adequate policies and 2018, Nike faced S|gnnf|$:ant backlash from workforce,
esp women, for favouritism and, boys club culture

procedures



Study approach



We are using a four-step approach to understand how ESG can lead the efforts to enable decent
work and provide learnings for the ecosystem to channelise their efforts

Defining the layers
of decent work

Use the three-layer
framework and system-
specific principles

Articulatin
causal factors

Utilise a five-lever
framework to discover
barriers to principle
adherence and
delineate their causes

Infrastructure

Capacity
Social
Norms
Rules and | :
policies ncentives

Evaluating

system evolution
Map the shifts in the
system’s adoption of
practices to enable
decent work

Transformed

Mamstream

Nascent

Latent

Identifying pathways
for change

Mapping key wins, missed
opportunities, and
learnings for the
ecosystem




Demystifying Decent Work



* ¢ Three Layers of Decent Work

Governance
Laws and rules that govern the ecosystem and accountable institutions that uphold these rules; related to:

-9 e “m &

Fair and equitable Robust Future-ready Industry specific
LiVing Wages and equal access Selcurlty Of rlghts and We”_ ta'ent and expertise pOIiCieS and Standards, g|0ba|
being binding agreements
Community
Community who transact to create value for all
1. Businesses 2. Workforce 3. Customers and CSOs
QO\ Governance Public or private enterpri§es, and Indivi_duals and entities Ecosystem part_icipar)ts (e.q. .
innovators who are creating creating value and CSO0s, academia, philanthropies)
goods/ services enabling feedback loops involved in governance, financing,

research, etc. Use services

Space ( Physical/ Digital)

1)‘ Commu nity Infrastructure that facilitates co-creation of services/ products for the markets
Physical Infrastructure Technology infrastructure End-user service delivery
Factories, Machines, process includes data exchanges and may be public space or
of creation etc registries, ID, open stacks, etc. private customer space

%Working Space




Emerging Insights



Landscape view | The Decent Work definition and measurement has evolved in diverse ways in the
past decade

Figure 1. Major eras of occupational safety and health Mercer and Good Work Alliance good work framework

Foundational Concepts

Child labor
Basic Welfare
Emerging Perspectives

Toxic chemicals
Physical agents
Safety

Productivity
Stress Management

Total worker health
Well-being

Future of Work
Sustainability
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BCE Romans, Greeks, Egyptian
1533 Paracelsus

1556 Agricola

1790 Ramazzini

1832 Thackrah
1910 Hamilton
1919 ILO

1950 ILO/WHO definition

1970 OSH Act (US)

1977 Health and Safety at Work Act (UK)
1984 WHO work-related disease

1987 Quantitative Risk Assessment

1987 Work and Stress
1996 J Occ Psych
2006 Kompier: New Organizations

2007 OSHA's 18001

2008 Black: Working for a healthier tomorrow
2009 Climate Change Framework

2010 Toward better work and well-being
2010 WHO model

2011 Total Worker Health

2017 Qeij et. al. workplace innovation

2018 1SO 45001

2018 Stacey et al: risk of digitalisation

2019 Safety and Health and the Future of Work (ILO)
2019 Expanded Focus

Objective 1
_ Promote fair pay & social justice

Objective 2
Good Work I E=P Provide flexibility & protection
A healthy, equitable, resilient
. and human-centric future Objective 3
7 | )
$ Social S imgneciio & Deliver on health & well-being

fundamental rights, across
in-person, hybrid and virtual

work, for all workers. Objective 4
[ Drive diversity, equity & inclusion

-3 Objective 5
— Iil Foster employability & learning culture

ILO decent Rights to protect from exploitation
work agenda e

Employment ’ . Rights at

G RN

People at the Safe working conditions
centre of e deient
development e
& xS
For globafsation
Social Social
protection dialogue

~~~~
\/, S cambridge

. . econometrics
Inclusive economic activity



Landscape view | The Decent Work definition and measurement has evolved in diverse ways in the
past decade

Snapshot - Decent work in ESG ratings

e Social Finance
e Global Impact Investing Network ( GIIN)
e ANDE

e In partnership with ILO are working on ways to include, measure the decent work
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Preliminary insights

| Physical Space / Infrastructural Layer

e Upgrading SME’s is one way of improving the way work gets done, thus building capabilities across the chain
through MSME acceleration can enable decent work

e Along with a capacity challenge in upgrading technology and/ or systems layer, there is also a challenge of limited
state buy-in. The ‘government’ funding, although available, has seen limited action in this front.

e Some value chains are squeezed under lower margins, upgradation is thus associated with penalty, lower incentives
in the system and the perceived low Rol keeps enterprises at bay

e In case of textile sector, we see common facilities parks, they have the opportunity to change the way work gets
done and provide different experience to the workforce

e Investing in the green economy can advance the decent and inclusive work agenda, because environmental

degradation already disproportionately affects vulnerable populations and low-income countries.
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Preliminary insights

Community layer

e There are some legacy issues of the informal markets, which limit the adoption of worker-centricity and inclusive

principles in employment.

e While there is some recognition around improving inclusion and workforce capability development in general, the
focus still seems very transactional, the value of human being is completely missing.

e There is limited initiative (for multiple reasons) from private players towards creating robust grievance redressal
mechanisms, and the responsibility primarily falls on their suppliers.

e Prevailing bias towards gender and vulnerable communities significantly limits access to opportunities

e The community of SMEs want to do, the real understanding of decent work has to be built in, we can immediately
see some action, CSR activities can provide support on well-being of workforce, business engagements can

strengthen the capabilities of their suppliers
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Preliminary insights

R Governance layer

While accountable institutions have been created, the larger framework in which they operate is not always clear

and this creates room for frictions.

In general, there is ambiguity on how to measure decent work, data is difficult to access due to fragmented value
chains

Creation of multi-stakeholder groups, including workforce, solution builders, and policymakers, can be an
essential step, in creating robust governance mechanisms and awareness around them.

Workers voice and social dialogue should be promoted to create paradigm shifts

Simplify and standardise reporting



Now all this is great! But how do
we solve for decent work?



Identifying pathways for change | Across value chains,
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Leadership and paradigm

Establishing rules and structures in the
system

Creating information flows between
stakeholders

Strengthening the system’s
infrastructure

Improving capacity and capabilities of
individuals and organisations

some industries are already at it.

By changing the leaders' mindset and triggering a paradigm
shift ( ESG) - Human Capital, Societies and Environment

By strengthening governance institutions, improving policies
and laws, and incentivising a level playing field ( Responsible
sourcing, transparency)

By enabling better collaborative structures in the ecosystem
and creating an equitable community of actors

Through the use of platforms, public tools, and technological
products, CSOs ( Worker well-being )

Using research, popular dissemination, training sessions for
relevant stakeholders, etc. ( Technical, Allowing capital
flow, Human)



So again

ESG gives us a lens to achieve

&

« Systemically addresses issues

« Considers co-dependencies

* Resources, Community and Governance
$ » Work is first economics and then social

* Inclusive growth
DECENT WORK AND

ECONOMIC GROWTH

i
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Defining the layers of decent work | 15 principles for Decent work were studied to identify the
building blocks of each layer and analyse the response of the system towards it

Working Space includes the principles of

Community Layer includes the
principles of

Driving participatory design
Cultivating a network of innovators
Ensuring the right capabilities
Opportunities for growth

Inclusive

20 Go back to ‘Study Approach’

Being open and universally accessible
Safe and secure work organisation
Suited for current and future needs
Well being for all

Green

Governance Layer includes the
principles of

e Defining accountable institutions

e Establishing and aligning with robust
rules of engagement

e Creating transparent data governance

e Well being for all

e Enabling responsive grievance
redressal



Articulating causal factors | These 15 principles will be intersected with the five-lever causal
framework to identify potential points of intervention for philanthropy

Gaps around individual inaccessibility of For instance, system integrators' lack of
krmowtedge;fowawareness among capacity to deploy systems on behalf of
citizens, and scarce state resources governments/ private companies

Inadequate, inaccessible, or unaffordable

Infrastructure " . L
that support Decent | For instance, brick-kilns
work
Capacit i . . .

P y es Misaligned, contradictory, or biased For instance, communities not
motivations—amot |g=state officials, incentivised enough to adopt effective
market players, or community members | grievance redressal mechanisms

Social , _
Nofms Rules and Contradictory, unenforceable, or, at times, IFO'T Ts:anc;e, absTntce”?f an OVerafrC_h'E?
i A egislation to regulate the issues of rights
Policles harmful legislations 9 0 red e
and well-being
Biased attitudes and behaviors, primarily For instance, inclusion of marginalized
againstindividoatselonging to socially groups in design of workplaces and
and economically vulnerable groups work, not prioritized
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Evaluating system evolution | We map the ecosystem’s responses to solve for SDG, responsible and sustainable
businesses and adoption of these principles across five stages, classified by the adoption’s scale, maturity, and status

A system with
solutions that have

Mainstream bviated th e.g. India’s response to
et fth awareness of the obviated the 9. 5 respons
gnition of the challenge polio eradication is in the
challenge among challenge & targeted

transformed stage

stakeholders but solutioning at-scale  puS——— T
Early conversations el s T f d
among experts to limited/early solutior;s ranstorme
Ecosystem is highlight the
unaware of the challenge - m

existence and extent
of the principle

Nascent
Latent e.g. Global
response to
. . - climate change is
C\VELEG Sl el e | No awareness about the ?(;S:l;ﬁ;?ln;rg:q:i? Key actors recognise the All actors acknowledge the in the mainstream
the principle principle stakeholders principle’s significance principle stage
Existence of a No common vocabular No common Presence of multiple Presence of agreed-upon
common exists in the s st:m y vocabulary exists and disconnected vocabulary, primarily through a
vocabulary y y vocabularies policy
Existen f N isting interventions There are few/ Limited due to no consensus Consensus on solutions, even
in)::asr:er::t?ocr)ls ° exin thg svstemn no interventions in on the recommended if uneven implementation of e.g. India’s response
y the system interventions solutions across states to non-consensual
data sharing is in the
Status across ) ) Limited adoption across High adoption across sectors emerging stage
sectors sectors

Parallels from other sectors
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