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From paper to implementation 
through a human dignity approach: 

The case of the Living Wage South Africa Network
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“Everyone who works has the right to 
just and favorable remuneration 
ensuring for himself and his family 
an existence worthy of human dignity,
and supplemented, if necessary, 
by other means of social protection.”

United Nations Universal Declaration of Human Rights (1948), Article 23(3)





Human dignity through 
pay



Theoretical Foundation: 
Capabilities approach
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As a behaviour scientist in the field of 

Work Psychology I am concerned with 

people’s behaviour at and in relation to work 
and its influence on 
other individuals, groups, organisations and society.



Living Wage calculation

• Why not ASK people directly? 
     about their quality of life, and work life 
• And map those onto monetary incomes?

= A People development approach that will
 (1) estimate a Living Wage value +
 (2) chart its benefits for people, and possibly,
 (3) for organisations and society? 



Quality of 
Life/Work-Life

Acknowledgement:  Anna Kallschmidt, GLOW

Income/Quality of (Work-) Life

Carr et al. (2018)



Survey Research

2015 
N = 400 (Tshwane & Cape Town)

2019
N = 1,000 (Cape Town)

2022/2023
N = 1,575 (National)

2023/2024
Nov 2023 – Jan 2024
N > 2,000 (National)

N = 213

N = 83

N = 437

N = 255

N = 161

N = 114

N = 58

N = 85

N = 159 Missing: N = 7
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Results: Income Distribution



Core Principle

Important: 
“How”  >= “What”
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