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B Background -

Role of trade union in representing collective
interests of workers

The digital tools have proven to be instrumental in empowering trade unions
and workers to address labor issues and improve working conditions,
including Gajimu Garment with DecentWorkCheck app (Voss & Holemen,
2019)

The app's sole focus on labour law compliance was limiting and needed to
expand the topics discussed during social dialogues between employers and ™
trade unions
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B Introduction to WorkersPriorityPoll -

WPP is an online poll

The WorkersPriorityPolls serves as a

that offers a secure space for all workers, particularly those
belonging to




WPP Framework & Structure 8 ' §

(O 26 tally.so/r/3XDLId?perus=  + : (O 25 tally.so/r/3XDLId?perus=  + : time a worker or respondent completes the survey.
From this graph, you can discern the topic

If you feel you need help in filling out, you can Select Topic = preferences of worker respondents based on the

watch how to fill out the form in the video
below or at the following link: bit.ly/Cara
MengisiWPP

company/factory of origin, gender, age, and

1. Freedom of association employment status. Additionally, you can track
polling results over specific periods and gain more
detailed insights into the choices made by workers.

Sub-Topic Freedom of Association *
Recognition for SP/SB.

@, Gajimu.com

Description of Recognition Targets for
Trade Unions

. . . Top 10 Polling Choices from WPP
Write down the target you want to achieve in
From total participants of 5,355

the selected sub-topic (Not Required).

stablish a union office withim the factory area

@
=

Company Origin * Protection for Trade Unions (management

o and members).
Select Company Origin

Trade Union Membership.
PT. Cimerang Sakura Spinning

The Role of Trade Unions.

You are * Dispensation for Trade Unions.

-

[ Representatives of non-SP/SB workers or Facilities for Trade Unions.

SP/SB administrators
Full time staff for unions.

[ B Employee ] Trade Union membership fees.

<% Made with Tally <% Made with Tally

2. Work relationship




B WPP Workflow

Gajimu analyse
and publish the
DWC and
meeting resuit

Workers receive

and compare
the DWC and
Bipartite Report
result

Trade unions
report the
meeting results

Workers fill
out the WPP
form

Trade unions
bargain
collectively

Gajimu team

analyses and

publishes the
result

Trade unions gain
inputs to collectively
bargain with
managements

Workers find out their
working conditions and
topics to discuss with



Demography
o Banten
5 Reglons C Jakarta
West Java
Central Java
% 00 Yogyakarta

139 Factories

Leather

. Data CO"eCtiOn June - December 2023

5,026 Respondents

who were the last DWC respondents

—
N

Contract Permanent

Empoyment
Status [ = E/
1,012] 3,973
Age 15 - 24 480
25-34 1,781
35-44 1,717

> 45 1,048






Findings

Effectiveness of WPP on Data Collection

Limited
Attendancein

o Physical

Meeting

Reach a much
wider audience

Fear of
judgement

and
termination

l

Workers feels
safe to express
their views

Lack of decent

work knowledge

l

Workers have
multiple options
which they do not
think before

Limited time and
resources

l

Allow transparancy
and collaboration
between workers
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B Analysis of WPP

Most Selected Workers Priority Polls Sub-Topics

Complaint handling procedures

Protection for trade union (officials and members)
Awards for exemplary workers & workers with long service
Bipartite council

Recreation, sports and arts

Bonuses and Incentives

Financial assistance and donations for workers

Pay scale

Recognition of Trade Union

Employment status

o

200 400 600 800



B Analysis of WPP

Top Prioritized Sub-Topics Selected by Young Workers (15 - 24 years old)

Complaint handling procedure

Menstrual leave

Bipartite council

Awards for exemplary workers & workers with long service
Annual leave

Working days and hours

Rest period

Protection for trade unions

Employment status

Availability of sanitary pads

54

52

51

46

44

43

41

37

34

20 40 60

75

80



- Analysis of WPP

Top Prioritized Sub-Topics Selected by Women Workers

Compliant handling procedure

Menstrual leave

Bipartite council

Protection for trade unions

Awards for exemplary workers & workers with long service
Recreation, sports, and arts

Prevention of sexual harassment in the workplace
Employment status

Prevention of Gender-Based Violence in the workplace

Protection for Pregnant Workers

0 50 100 150 200 250 300 350
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B Analysis of WPP

Top Prioritized Sub-Topics Selected by Contract Workers

Employment status

Recreation, sports, and arts

Complaint handling procedure
Bipartite council

Menstrual leave

Working days and hours

Recognition of trade unions

Pay scale

BPJS Employment - Old Age Protection

Protection for trade unions

O 50 100 150 200 250



. Conclusion

The use of Workers Priority Polls has shown promise in
facilitating a more inclusive and comprehensive dialogue
between workers and trade unions

The research also reveals the diverse concerns and priorities
across different genders, age groups, and employment statuses




B Question Session

If you have any questions,
you are welcome to ask

Thank You



