


be used for a continuous 

approach to Human Rights Due Diligence through the supply 

chain?

Have these questions? Stay tuned to be informed!
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COVID-19 Surveys has been done in 3 rounds, where we 
can track changes, how the situation changes overtime

79 factories have been surveyed in all three rounds and 
can be compared over time.

All factories surveyed take measures to prevent workers 
from COVID-19 infections. However, the implementation 
of all separate protective measures has decreased over 
time. 

The data can also be filtered to a specific factories, 
and/or supplier of a certain brands



Between May 2020 and January 2021 on average, 16% 
of women workers lost their jobs. women were hit 
hardest during the Corona crisis in terms of 
employment, as more women lost their jobs. 



57 factory managements agreed to be interviewed to 
know the impact the COVID has on the business

The 3 biggest business operational challenges for 
factories according to the surveys are decreased orders, 
cancelled orders, and delayed payment terms from 
buyer



Almost half of the factories report actions by buyers to 
support the factory

Most often action take by buyers/brands to all factories 
are better payment term, followed by support health 
measures and wage payments for workers



• Three (3) factories provided personal protective 
equipment, but factory (PT. A) did not provide mask.

• Workers had been laid off temporarily in Factory (PT. B) 
and got full wage, but in three (3) other factories got 
half of the wages. 

Source:  Survey Gajimu.com (2020/analyzed by researcher)



Issues Worker's demand Evidence used as supportive data for arguments Results

Postponed CBA –
the need to advocate new 

or revised clauses 
in extension CBA

Nursing Room Facilities for 
Women Workers

On CBA Workshop, trade union are being trained to select prioritize issues they want to 
advocate in the CBA by making a Problem Inventory List + argumentation + supportive data.

For this specific factory, the supportive data use are:
1). CBA Database 
CBA Database is used by trade union to seek reference of how other CBAs regulate the 
issues. It also give trade union reference on the redactional text to be proposed in the draft 
CBA
2). Health Research on nursing mother + Joint Decree from 3 Ministry on Breastfeeding
3). Labour Law (Law No. 13/2003)
4). Decent Work Check Survey (2018) – show workers answers on availability of nursing 
room in factories

• Trade union manage to advocate 2 
demands on nursing room and nursing 
time during work agreed to be include 

in their extension CBA

PT. YKK Zipper Indonesia - Depok



• When factories used the survey findings in their 
social dialogue, we also measure topic discussed, 
and whether the agreed topics considered 
improvement by trade union

• From this data, we could track trends, changes and 
improvement agreed within a factory overtime

• The topics most discussed in social dialogues are 
wages, work agreements and job security, working 
hours
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The data visualization enables to track changes in a specific 
factories throughout period of surveys



“All of the material presented is interesting, the 
most memorable for me from the Data 
Academy Training is the discussion. The 
participants able to share the problems in this 
and that factory. So, we are looking for a 
solution on how to solve the problem together” 
– Widi, workers in PT. Win Textile

“After looking at the results of our company survey, we 
are aware that workers' awareness of their rights still 
cannot be said as sufficient, therefore we as a 
management are eager to help to improve it. Through 
a tripartite Focus Group Discussions facilitated by 
Gajimu, we gained input on ways to increase the 
awareness of our workers, that can be negotiated 
together at the next bipartite meeting between our 
workers and management.” 
– Mustakim, Management PT. Forta Larese
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