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 Established in 2012
 Currently more than 1750 

CBAs from 67 countries all over 
the world

 Agreements are collected, 
annotated (coding scheme 
with around 800 variables) and 
published in WageIndicator 
national websites, all in 
national languages

 11 main macro-topics

The WageIndicator Collective Agreements Database in 
numbers



The CBAs Database team
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A skilled multilingual team of professionals:

• 10 people currently involved (annotators and researchers)

• 13 languages spoken at a mother tongue level

• Annotators who are able to manage multiple languages



Collecting, annotating and coding agreements
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THE PROCESS OF ANNOTATION

1.

JPEG / PDF / Scanned 
document Word document

OCR software

Html navigable 
text

Html editor

2.

The text is uploaded in WageIndicator system, called Cobra.

3.

Questions are answered and clauses are selected about the following 11 topics.
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Social security 
and pensions

Training / 
apprenticeship

Individual 
employment 

contracts / job 
security

Sickness and 
disability

Health and 
medical 

assistance

Work-life balance 
arrangements

Equality and/or 
violence in the 

workplace

Wages

Working hours, 
schedules, 

holidays and 
days of leave

THE TOPICS CODED IN COBRA

Workers’ 
Representation 

& Conflicts

New 
Technologies & 
Green clauses
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‘COBRA’ ANNOTATION SYSTEM used by annotators :
https://cobra.wageindicator.org

https://cobra.wageindicator.org/countries/italy/admin
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WHAT CBAs LOOK LIKE ONLINE to users (i.e., citizens, trade unions, researchers) :
https://wageindicator.org/cbadatabase

https://wageindicator.org/labour-laws/collective-bargaining-agreements/collective-agreement-database-per-country-1
https://wageindicator.org/labour-laws/collective-bargaining-agreements/collective-agreement-database-per-country-1
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THE COMPARISON TOOL:
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THE COMPARISON TOOL:
https://tusalario.es/leys-laborales/base-de-datos-de-convenios-colectivos/compare-claus
es

https://tusalario.es/leys-laborales/base-de-datos-de-convenios-colectivos/compare-clauses
https://tusalario.es/leys-laborales/base-de-datos-de-convenios-colectivos/compare-clauses


A comprehensive coding scheme* in continuous 
evolution
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According to:

Findings coming from the CBAs analysis

Annotators and researchers’ inputs and insights

Industrial relations Projects (ongoing, in the pipeline as well as potential ones)

Highly relevant topics emerging in the public debate (remote work, Industry 4.0, green 
transition)

*See the latest CBAs Database Codebook available here: Ceccon, D., Medas, G. (2022). Codebook WageIndicator
 Collective Agreements Database – Version 5 – February 2022. WageIndicator Foundation, Amsterdam.

https://wageindicator.org/documents/publicationslist/publications-2022/220216-wageindicator-cba-codebook-v5.pdf
https://wageindicator.org/documents/publicationslist/publications-2022/220216-wageindicator-cba-codebook-v5.pdf
https://wageindicator.org/documents/publicationslist/publications-2022/220216-wageindicator-cba-codebook-v5.pdf
https://wageindicator.org/documents/publicationslist/publications-2022/220216-wageindicator-cba-codebook-v5.pdf
https://wageindicator.org/documents/publicationslist/publications-2022/220216-wageindicator-cba-codebook-v5.pdf
https://wageindicator.org/documents/publicationslist/publications-2022/220216-wageindicator-cba-codebook-v5.pdf
https://wageindicator.org/documents/publicationslist/publications-2022/220216-wageindicator-cba-codebook-v5.pdf
https://wageindicator.org/documents/publicationslist/publications-2022/220216-wageindicator-cba-codebook-v5.pdf
https://wageindicator.org/documents/publicationslist/publications-2022/220216-wageindicator-cba-codebook-v5.pdf
https://wageindicator.org/documents/publicationslist/publications-2022/220216-wageindicator-cba-codebook-v5.pdf
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 Past projects
• Several Living Wage and Decent Wage projects (2012-2017): CBAs in Africa, Latin America and South-East Asia
• BARCOM (Contents of CBAs in the commerce sector in the EU)
• COLBAR (Contents of CBAs in all sectors in the EU)

 Current projects 
• BARCOVID (Effects of COVID on bargaining & building a time series)
• Eurofound CBA Database (Wage floors & sampling)
• SSHOC (machine reading / NLP techniques)
• Decent work and living wages projects in garment sector in Indonesia and garment and flower sectors in Ethiopia

 Future projects
• BARMETAL (Contents of CBAs in the metal sector & developing coding scheme for automatization, digitalization 

and decarbonization)
• BARWAGE (Coding pay scales & sampling)



BARCOVID 
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“The BARCOVID project aims at improving knowledge about the content of collective agreements in Europe and to 
undertake research activities to enhance the collection of comparative information on collective bargaining outcomes. 
The project takes in account the Covid-19 impact on industrial relations in Europe, which is approached from different 
angles”.

From the CBAs Database point of view:

- How CBAs renewals have matched the new challenges brought by COVID-19?

 COMPARISON of: CBAs pre COVID-19 already in the database and CBAs renewals after COVID-19

European Commission. Directorate-General 
for Employment. Social Affairs and Inclusion - 

VS/2021/019012



BARCOVID: CBAs/Country targets of the project
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1. Netherlands: 50 Dutch CBAs renewals* (101 CBAs already in the system before BARCOVID). WIF/AIAS

2. Spain: 50 Spanish CBAs renewals (114 CBAs already in the system before BARCOVID). WIF

3. Italy: 50 Italian CBAs renewals (102 CBAs already in the system before BARCOVID ). Sant’Anna University of Pisa

.4. A total of 100 Austrian CBAs: before COVID and after COVID (23 CBAs already in the system before BARCOVID). CELSI

.5. A total of 100 French CBAs: before COVID and after COVID (31 CBAs already in the system before BARCOVID). WIF

.6. A total of 50 CBAs renewals for the rest of all the other countries (EU 22 plus 5) meaning: excluding Spain, Italy, Netherlands, Austria,France:
- 25 CBAs (Visegrad and other countries). CELSI
- 25 CBAs from other countries. WIF

*A CBA renewal is a CBA signed after COVID-19 impact in Europe (from May 2020 onwards)

European Commission. Directorate-General 
for Employment. Social Affairs and Inclusion - 

VS/2021/019013



BARCOVID: Challanges and Strategies
 Finding CBAs renewals is not always easy…

 1. Often, CBAs are renewed only after several months/years after their official expiry date
 2. Companies might have closed/changed the business or have merged with other entities

What to do then?

The database strategy:
- Periodically look for recently signed CBAs renewals
- Look for CBAs signed post COVID-19 and look also for their predecessors not yet in the WIF 
CBAs database

European Commission. Directorate-General 
for Employment. Social Affairs and Inclusion - 

VS/2021/019014



THANK YOU
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Gabriele Medas 
Manager Collective Agreements Database 

WageIndicator Foundation
gabrielemedas@wageindicator.org

 
Special thanks for the great contribution to the WIF CBAs Database:
Daniela Ceccon - Director Data at WageIndicator
Kea Tijdens - Director Scientific Research at WageIndicator
Janna Besamusca - University of Utrecht/Researcher at Wageindicator
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