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Approach
Data Collection
• FAQ on Workers Rights
• Surveys - Decent Work Check & COVID-19
• Collective Bargaining Agreement

Data Academy Trainings
• Evidence based Social Dialogue Training
• CBA Workshop
• Women Workers Academy

Evidence Based Social Dialogue / 
Negotiation with Factory Management 
Using Data

Workers Based Monitoring

BACKGROUND

• Laws and regulations are there, however 
does workers know about it?

• How can I improve my working 
conditions? 

• I want to bargain with my employer but I 
don’t have data to support it!! 

• Can we access CBAs from other factories 
for comparison?

• How to conduct a constructive dialogue 
that leads to changes?

• Can we track the changes?



• To create improvement within the content of Collective 
Bargaining Agreement (CBA), negotiation between employers 
and trade union/worker’s representative is needed.

During the CBA Workshop, trade union are trained: 
• To analyze which issues to be prioritized to be negotiated and 

regulated in Collective Bargaining Agreement
• To draft Collective Bargaining Agreement – Trade Union 

version
• To build data/evidence-based arguments when having 

dialogues with employers. 
• To look for regulations and data reference to support their 

arguments – including comparing CBAs and/or working 
conditions with factories in the same sector or region.  

Collective Bargaining Agreement Workshop
Prepare Trade Union for CBA negotiations



• CBA Mapping Tools are being introduce in the 
training, which allows trade union to map which 
issues to advocate and serve as a road map for 
CBA negotiation in the future.

• CBA Mapping Tools consist of Main and Sub-
Categories serve as a “menu” on what to advocate 
into Collective Bargaining Agreement

CBA Mapping Tools



• Problem Inventory List is used to empower trade 
union and/or workers to build an argument – why 
the issues need to be regulate in CBA

• Trade union will have a clear argument on the 
advocacy target by being back up with regulations 
and data reference 

Problem Inventory List



Example of How The CBA Database Being 
Used in Factory Level to Promote Women 
Workers Issues

Issues Worker's demand Evidence used as supportive data for arguments Results

Postponed CBA – 
the need to advocate 

new or revised clauses 
in extension CBA

Nursing Room Facilities 
for Women Workers

On CBA Workshop, trade union are being trained to select prioritize issues they 
want to advocate in the CBA by making a Problem Inventory List + argumentation 
+ supportive data.

For this specific factory, the supportive data use are:
1). CBA Database 
CBA Database is used by trade union to seek reference of how other CBAs 
regulate the issues. It also give trade union reference on the redactional text to be 
proposed in the draft CBA
2). Health Research on nursing mother + Joint Decree from 3 Ministry on 
Breastfeeding
3). Labour Law (Law No. 13/2003)
4). Decent Work Check Survey (2018) – show workers answers on availability of 
nursing room in factories

Trade union manage to advocate 2 
demands on nursing room 

and nursing time during work 
agreed to be include in their 

extension CBA

PT. YKK Zipper Indonesia - Depok



Impact Changes in Collective Bargaining Agreement 

• In Indonesia, a total of 233 Collective Bargaining Agreement (CBA) are annotated and available in WageIndicator’s 
CBA Database

• Out of 233 CBAs in WageIndicator’s system, 22 CBAs has been updated
• Result from CBA analysis shown category in CBA that are being improve within a two period CBAs overtime. 
• The greatest increase was in the ‘job titles’ category, where it increase by 18.18%
• 3 other category (gender equality, work/family balance arrangement, wages) improved by 4,55%
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Impact Changes in Collective Bargaining Agreement 

• More gender responsive CBAs are 
found, as it was showed an increase of 
13,64% in pregnancy topics, 4,55% in paid 
paternity leave

• More CBAs regulate about equal 
opportunities in training and promotionPregnancy Paid Paternity Leave
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Contact Us

To learn more

www.gajimu.com/garment

Contact: gajimu@wageindicator.org  

http://www.gajimu.com/garment
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