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Gig economy / platform work - key characteristics 

Opportunities

Flexibility in working time 
and income

Opportunities for people 
with difficult access to the 
labour market (e.g. people 
with disabilities)

Cross-border operation

Challenges

Status of platforms

Data protection

Algorithmic management 
of human work

Employment vs. self-
employment of gig workers



▸ The current state of events in global regulations of platform work / the gig 
economy - Fiona Dragstra, director of the WageIndicator Foundation

▸ Reflection on regulation and data portability: the case study of GigCV - Martijn 
Arets, independent researcher and member of the gig team at the WageIndicator 
Foundation

▸ Fair pay in the gig economy: the case study of the Living Tariff - Nadia Pralitasari 
member of the gig team Gajimu/WageIndicator and Daniela Ceccon, director of 
data at the WageIndicator Foundation

In this session



Iftikhar Ahmad

Global Labour Law Expert, WageIndicator Foundation 

Founder, Centre for Labour Research

▸ THE CURRENT STATE OF EVENTS IN GLOBAL 

REGULATIONS OF THE PLATFORM ECONOMY



Poverty Wages and 
Platform Debt 
(Wage Gaps)

Employment 
Misclassification 

(Rights Gaps)

Lack of 
Transparency and 

Accountability 
(Transparency Gaps)

Limited Social 
Protection 

(Protection Gaps)

Poor Working 
Conditions and 
Safety (Working 
Conditions Gaps)



CHALLENGES FACED BY PLATFORM 
WORKERS

While  platform  work  offers  flexibility  and  income  opportunities,  platform  workers  also  face 

several challenges that necessitate regulatory intervention. Here are some key challenges faced 

by platform workers:

Poverty Wages and Platform Debt (Wage Gaps): Platform work, especially on-location 

work, is low-paid work, and workers are often barely making minimum wages, let alone the 

living wage, after accounting for various work-related costs. There is a phenomenon of 

platform debt/negative incomes where the cost of working with the platform exceeds the 

earnings. Working poverty is rampant.

Employment Misclassification (Rights Gaps): The classification of platform workers as 

independent contractors rather than employees raises concerns. It denies them access to 

employment benefits and protections under labour laws, limiting their ability to negotiate 

fair terms of work and leaving them without recourse for unfair treatment or dismissal. This 

is bogus self-employment and deprives the platform workers of the protection of traditional 

labour rights and benefits, such as minimum wages, social security, paid leave, and health 

insurance. This leaves them vulnerable to exploitation and financial insecurity.



CHALLENGES FACED BY PLATFORM 
WORKERS

Limited Social Protection (Protection Gaps): Platform workers often lack access to social 

protections, such as unemployment benefits, workers' compensation in the event of an 

accident/injury or disease, and retirement plans. The absence of a safety net exacerbates 

their  vulnerability,  particularly  during  periods  of  economic  downturn  or  personal 

emergencies.

Lack of Transparency and Accountability (Transparency Gaps): Platform workers often 

face challenges related to opaque rating systems, arbitrary decision-making algorithms, and 

limited   transparency   in   job   allocation.   They   may   experience   unfair   treatment, 

discrimination, or biased evaluations without a clear avenue for addressing grievances.

Poor Working Conditions and Safety (Working Conditions Gaps): Platform workers may 

face long working hours, lone working, physically demanding tasks, and unsafe working 

conditions  without  adequate  protection  or  recourse.  Additionally,  the  absence  of  clear 

guidelines and monitoring of occupational health and safety standards poses risks to their 

well-being.



RIGHTING THE 
WRONGS

IN PLATFORM ECONOMY



SELF REGULATION BY PLATFORMS

Crowdsourcing Code of Conduct (2015): 10 principles such as “fair payment”, “only serious 

tasks” and “open and transparent communication”. 10 platforms have signed the code of 

conduct, and IG Metall, the signatory platforms, and the German Crowdsourcing Association 

established an “Ombuds Office” to effectively implement the code of conduct and resolve 

disputes between workers and signatory platforms.

World Economic Forum Charter of Principles for Good Platform Work (2020): signed by 

prominent digital labour platforms, including Cabify, Uber, Deliveroo and Grab. The Charter 

commits the platforms to diversity and inclusion; safety and well-being; flexibility and fair 

conditions; reasonable pay and fees; social protection; and ensuring that fairness and non- 

discrimination are a priority in the design of algorithms.

Glovo Couriers Pledge (2021): Glovo introduced a 'Couriers Pledge' in 2021. The Pledge 

rests on four pillars: fair earnings, 360-safety, community, and equality. Glovo establishes a 

recommended level of Earnings Per Hour based on data provided by the WageIndicator.



REGULATION THROUGH COLLECTIVE BARGAINING
11 collective agreements signed 

till February 2022.

The majority of agreements 

concluded in Europe.

9 agreements focused on food 

delivery.

1 agreement: passenger transport 

1 agreement: cleaning

Source: Realizing the opportunities of the platform economy through freedom of association and col lective bargaining: ILO Working Paper



REGULATION THROUGH CASE LAWS



REGULATION THROUGH LEGISLATION



Universal Labour Guarantees
or

Basic Labour Protections

1.  Fundamental workers’ 
rights: freedom of association 
and the effective recognition of 
the right to collective 
bargaining, freedom from 
forced labour, child labour and 
discrimination; and safe and 
healthy workplaces

2.Set of basic working

conditions: adequate living 
wage; limits on hours of work

3.Basic social protection in the

form of state-administered old 
age, survivors', invalidity, 
unemployment, and work 
injury benefits.

https://www.linkedin.com/feed/hashtag/?keywords=universallabourguarantees&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7058819391374684160
https://www.linkedin.com/feed/hashtag/?keywords=freedomofassociation&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7058819391374684160
https://www.linkedin.com/feed/hashtag/?keywords=forcedlabour&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7058819391374684160
https://www.linkedin.com/feed/hashtag/?keywords=childlabour&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7058819391374684160
https://www.linkedin.com/feed/hashtag/?keywords=discrimination&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7058819391374684160
https://www.linkedin.com/feed/hashtag/?keywords=livingwage&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7058819391374684160
https://www.linkedin.com/feed/hashtag/?keywords=livingwage&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7058819391374684160
https://www.linkedin.com/feed/hashtag/?keywords=socialprotection&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7058819391374684160


▸ This presentation focusses on regulation of platform work. But there is no planet gig or 
planet platform.

▸ Unbundling ‘platform’ and ‘work in legislation

▸ Platform

▹ Responsibility of platforms: DMA, DSA, P2B, DAC-7, GDPR, AI-act, etc. etc.

▹ Broader: worker tech > Impact of technology on the worker (Amazon warehouses, 
surveillance management by technology, etc.)

▸ Work

▹ Conditions for fair work, decent pay, acces to social security, right to unionize, etc. 

Reflection



▸ Platform Work Directive does both. But that is strange. 

▸ Does a taxi driver that uses the Uber/Bolt/Grab/Ola app has different rights then a taxi driver 
that works via a dispatcher?

▸ Or is platform work, aka the gig economy, a good way to create momentum to have a good
discussion on better conditions for precarious workers?

Reflection



Regulation vs enforcement



New tools for fair pay.
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Living Tariff for Gig Workers
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Questions?

fionadragstra@wageindicator.org

danielaceccon@wageindicator.org

nadiapralita@wageindicator.org

martijnarets@wageindicator.org

Thank you!

mailto:fionadragstra@wageindicator.org
mailto:danielaceccon@wageindicator.org
mailto:nadiapralita@wageindicator.org
mailto:martijnarets@wageindicator.org
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