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Gig economy - key characteristics 
Opportunities

Flexibility in working time 
and income

Opportunities for people 
with difficult access to the 
labour market (e.g. people 
with disabilities)

Cross-border operation

Challenges

Status of platforms

Data protection

Algorithmic management 
of human work

Employment vs. 
self-employment of gig 
workers



Tackling the challenges: critical issues 

Regulatory attempts - e.g., the Platform Work Directive

▸ How to determine the legal status of a gig  worker, e.g. 
based on subordination ? 

▸ How to benchmark working conditions in the gig 
economy to the standard economy?

▸ How to ensure that collective labour rights are 
ensured? 



Aim and contribution 
▸ Assessing the working conditions in platform work by institutional benchmarking 

to the standard employment relationship
▸ Gap: lacking labour market institutions that set standards in working conditions
▸ Most important struggle in the gig economy - decent/fair pay

▸ We need to conceptualize decent/fair 
pay in the gig economy in conditions of 
lacking institutional anchoring 

▸ Develop the concept of the Living Tariff



Conceptualising fair pay in the gig economy
● (In)transparency 

in the 
calculation of 
rates;

● High level of 
unpaid labour;

● Decrease of the 
level of pay over 
time

What is the 
minimum 
hourly/monthly 
pay for a 
freelance worker 
to be able to cover 
at least the costs to 
have a decent 
living in the region 
where they live?▸ Emerging from the concept 

of the Living Wage



The concept of Living Wage 
Pay that provides for decent living

▸ Calculate the costs
of decent living  

▸ Account for 
household structure 

▸ Account for taxes 



What’s in Living Wage 
Methodology

▸ Collect own and 
secondary data

▸ Harmonized, scientifically 
justified methodology  

▸ Engage with local 
experts



From a Living Wage to a Living Tariff





Screenshot from Living Tariff Tool Kenya - https://mywage.org/kenya/salary/living-wages/living-tariff-for-platform-workers-in-kenya (accessed on 
19/1/2024)
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Facts
▸ The Living Tariff data is now 

being collected for 168 
countries; 

▸ The data is currently available 
for calculations in an 
interactive tool in 5 countries

▸ Increasing the data scope - will 
allow comparative research on 
pay in the context of other 
working conditions across the 
gig economy, and between the 
gig economy and the regular 
economy 



Conclusions and discussion 
Conclusions
▸ Filling the regulatory gap - if institutions are missing, soft tools on 

pay settings can be used to meet the same goals (decent living)
Concept/calculation of the Living Tariff
▸ Ever evolving calculation - improvement suggestions welcome;
▸ Does the way one participate in the labour market affect the 

needed income to make a decent living? 
▸ Is this a methodology for gig workers, or for all freelancers and 

other non-standard workers?



Questions?

martijnarets@wageindicator.org

marta.kahancova@celsi.sk 

Thank you!

mailto:martijnarets@wageindicator.org
mailto:marta.kahancova@celsi.sk




Future Advocacy and Cooperation Opportunities

 Grass-root 

neighborhood 

association 

 Issue based 

community

Academics

Union

 Public Issue 

• Market Advocacy

Involving consumers to advocate for fair working 

conditions for gig workers

• Rights Advocacy

Emphasizing the rights of gig workers, urging the 

government, consumers, and companies to uphold 

these rights.

• Regulatory Advocacy

Focusing on influencing government regulations to 

ensure protection for gig workers

• Economic-Political Advocacy

Exploring alternative economic models, such as 

collective ownership of platforms

 Association of 

Profession 


